Collection Development

· Collection Development = All the activities that build a library’s collection, including developing polities, determining users’ needs and use of the collection, selecting, ordering and weeding.   

· It is a rewarding professional responsibility.

· Review your mission statement to find the direction for your collection.

· Select from a wide range of materials including fiction and nonfiction books, paperbacks and hardbacks, reference and circulating materials, easy to read and challenging materials, newspapers and magazines, multiple copies or single copies, print, nonprint, or electronic.

Some Terminology:

· Acquisition – Obtaining library materials by purchase, exchange, or as gifts.

· Selection Policy – The principles and practices guiding the choice of library materials to add to the collection.

· Reconsideration of materials – A form and series of actions to respond to a complaint made by a library user about library material.
· Weeding – The process of choosing items to remove or discard from the collection because of date, in poor condition, inaccurate information, etc. 
Sample of Material Selection Policy that can be used as a model to adapt for use, pages 2-9A to 2-10B from:

Valenza, Joyce Kasman.  Power Tools Recharged 125+ Essential Forms and Presentations for your School Library Information Program.  Chicago: American Library Association, 2004.

Weeding

· Weeding = deselecting and removing items in your collection after reevaluation.  

· It is a not an exciting professional responsibility.

· Liken it to what is required in maintaining a beautiful and healthy garden; if you don’t pull the weeds in it, the weeds will overtake the lowers and vegetables you’ve planted. 

· Weed out items that are inaccurate, out of date, misleading, inappropriate, unused, in poor condition, or otherwise harmful to students.  It is a disservice to users to keep obsolete, inaccurate information.

· Weeding makes your library more inviting in appearance, it saves users’ time to find what they want, and staff can re-shelve more quickly when shelving is not crowded.  

· Weed or discard: worn and damaged titles; books with yellowed pages, tiny print, unattractive appearance; out-of-date information with no historical value; books which are inaccurate due to changing geographic or scientific knowledge; unneeded duplicates; superseded editions; item which contribute to false and stereotyped social attitudes (example: role of women, of minorities, of people of other nations); biographies of people no longer of educational or general interest; textbooks which have been delegated to library shelves; title which haven’t been used in the past 3 to 5 years; unimportant subject matter.

· Keep: titles which are being used if they contain accurate information; titles which are circulating and being enjoyed; local history (books about the local area, diaries of early settlers, audio and videotapes of elders and pioneers); writings by local authors; information about your island/state/region.

Two factors school librarians must consider when coordinating weeding:

1. Curriculum – The guiding mission of a school library is to support the curriculum; therefore you must have a thorough knowledge of what is being taught in your school.  This includes both the formal curriculum (local and state/territory standards) and the informal curriculum ( i.e., the unit on ______ that Mr./Ms. Smith does every March).  When considering whether to delete items from your collection, think about whether it is needed to help support either type of curriculum, how many other materials will remain to help support that particular area, and how many students will need that type of materials at one time.  This doesn’t mean that you should keep something that you would ordinarily delete; rather, it should mean that you think a little longer about some things before they are discarded.

2. Faculty – A second factor in weeding in school libraries is your faculty.  Many of them may have been in your school longer than you have, and may have lessons and projects built around books you might wish to discard  It is usually best to consul staff before you begin to weed.  Invite subject “experts” go through shelves with you after you have done some educating on the standards for retaining books.  Be sure they know that the final decision is yours, but be flexible when possible.  Teachers who help weed books seldom complain later about missing books.  You may find it wise to offer the discarded books for their own classroom collection.  In the event when you find it absolutely necessary to weed a book that a teacher will not give up, explain the missions, try to find a newer or more accurate material to fill the same need, and/or offer to purchase mew materials on the subject.

Handouts:

1. “Weeding and the Teacher-Librarian”,   pages 2-11A to 2-11D from:

Valenza, Joyce Kasman.  Power Tools Recharged 125+ Essential Forms and Presentations for your School Library Information Program.  Chicago: American Library Association, 2004.


2. “General Weeding Criteria by Dewey Classification”, Pages 181 to 187 from:

Baumbach, Donna J. and Linda L. Miller.  Less is More: A practical guide to weeding school library collections.  Chicago: American Library Association, 2006.

